Tamworth Workplan Breakdown January 2023

Workplan Area

Actions.

Deliverable/Measure

Lead Point of Contact (and
Contributors)

Comments.

Timescale for completion

Producton of TEC CRR.

Toa0 PoC - Emma Dyer
Gontriutors - ALL afe

e release of the Cabinet Ofice National Risk Registe n August 2023. The version of the
i 2022.

National release, it can be used by FJT to update the Tamiwort local ik register

Sign off and publication of TBC CRR g local risk register available online on RD was completed in
pubshing
“Compll TBC Taoaing omaton T5C Fiood plan Toa0 PoC ~Tam Ower SRF Taclca Tloodng Tempiats 1o beon crouated for corsutaton (Jan 2024
" “Contibutors - fose aiending and conTTbuIng S S S S Once the for (Feb-MArch
Mol Agency Flood Plen | EIBMATES WL S0 WA meing Post flaodex documents have been ssued 202),this il b used by FJT to produce the Tamworth Tactical Flooding pan.
Consul /Review s requred ToCsgnor GMT o sign
“Rttendance at meetngs e.g. Taclcal KAV and P——— Toag PoC - Tan Ower:
cenG WL SO LT RAWGICONG .
Toad PoC - Androw Bareli Tor LRF Ongolng- tactcal
SRF engagement ‘Communicaton of key areas of nerest Link offcer to provide summary regularty | Tina M or Paul W if atiending SRF meefings Attendance at CMT to povide summary of SRF Issuss to CMT is ongoing P
5 TBC representative. ot
Tad PoC - Andr o " “
SCG Atendance Ensure TBC represented al all meetings | £
Tead PoCs - Faul Weston for over arching
view of TBC BCP, however HoS are Lead -
R ERE T Impact Analysis Pos for e o o ‘completed tis can be used o produce wider TBC stategic BC
January 2024

Review of BC plans

No. of BC plans reviewed

Toad PoC - oS for halr own naidual BC.
plans based on senvice area

Estabiish BC working Group.

Lead PoC - Paul Wesion

5C plans and BIA

Post BIA briefing for sectons fo complete thelr own document

Hos BA,
These can then be used o produce Sevice BCP by snd of February,

Tead PoC - CCU (supporied by Tiha Mustaa

i requred) L&D
v e
Pl roviewd s odated Evaciaton and Shelle Golent svaabl 1 TEC g a esponss
Rest & Recepton cente plan o — ifreaurod) oS once | 0750 and essons leant incorperated olowing use ofplan n Ex Fortiuge. Nex! 208 s
5 oxortise to se plan during  physialsetup of a st cenie (ikey March 2024)
o PE—— Op B2 i el Blown psing of M Qe s, T pin 5y

“Tina Mustafa i requirec)

updated. Local TBC plan o be updated

o Town Gentr Evac

TLoad PoC - Jo Sands

Roview Transpor plan

Flan reviewsd & tosted
Flan reviewed & ested

Tead PoCs - Hannah Peate T Wark Greaves

g cur
Plan nas boen signed off by M as s avalabie 1o TBC during an ncident (Nov Z023)
Plan nas boon signed off by VT 35 s aval fo TB during an ncdor

CCU has begun to

Plans 1 Guides Cyr socurtyPan Pian evioved & testod Loac PoC - Garat Youkden e e e e et
2= RPN (Ui th acvead RAG raing)
Ouage o T
A prids P10 T8 | 47 has procuced compltion of lans.
igh s Bl oA PoC e B o 7o NeTarbar 025 ! . 3 -
Lead PoC - Hannah Peatee. spreadind ) time o
Severe vieaber Pan 24105 - Folowing SWCG deparr - contacted MG o lake over 5 PoC i or AT
umber o bl
Emergency Cammunications Resience Comms Leat PoC - Tai Phils 2)
fGoU the future round of updates going.
Vulnerable Peopl Lead PoC - Jo Sands forward into a twolthree year planning cycle.
Pandare Tnsts Toad Poc:~ Jocis Noba
FueiPlan Lead PoC - Wong; Smit
A tsiing matof ames 1o ces has booncompleed by HoS.
wr e 1o
Updateleavers, new tarers o the contact resto.
st hid by CGUIDC s orworkng
LoatPocs - o
o pA onine
Training & Exercising RoM b
N prodicod i 1o i rorsis
e Load PoCs - CGU and dacio Noble D ana .
THA procuces CoutTess
Ideniiy exercise requirements and priries CCUtolead for 7 boer ;
anoa)
o o FermaT et oo S e | Wi e eheshed ot e B il mestg el
Roview of Publc facing websie and updata Publspags ireshadproduced aia il GBI Wl meetng hld
Information and storage R IR E e T waiting discussions around the update to
Infermaten and S126° | pgyeiop new foide siucture & online avaiabiy | respo 3, Lead PoC - CCU with guidance from Gareth Pt ZICRRE
(RD) & Teams Gommunicaied and tesied Youlden (to support with Teams repositry) ‘Awalting discussions around the Update 1o 1R
R0 bnars vainng Tocode et llng - COU can oo
KT o 1olook at the during a major P withthe SRF looking at the VS and s support to
Resporsacpions |G i o Sands-to | et Discusions i CO ofca ongong SRF g

call out plans during telecomm faure

Load Poc - Jo Sands
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